Phase 1 Consequence Scanning

[deation Recommended Structure
Introduction

Explain focus of event

and post up intended Quiet time
consequences

Ask participants Q1.
Everyone takes quiet
time to answer based
on their expertise and
experience

Affinity sorting

Participants post up;
similar ideas are

grouped together

Phase 2

Action

Quiet time /
Participants have

another opportunity to
add new consequences
based on other posts

Action sorting

Sort the consequences
into action categories -
act, influence or monitor

Dot voting

Once sorted, ask Qs 2 & 3.
Everyone can vote all at
once on the posts.

Discussion

What do the consequences you

can act on mean for your

product? Are there any quick
End wins? Assign responsibilities.

Thank everyone
for participating
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